
Physician Leadership Essentials

Our Physician Leadership Essentials Program is a 
technology-based solution that focuses on improving 
results in the areas of Leadership Development, 
Communication and Engagement, Diversity and 
Inclusion, High-Reliability and Digital Transformation.

We know that making the transition from accomplished clinician to physician 
leader takes more than strong clinical skills—it requires a fundamental shift 
in thinking and new tools to affect positive change. To be most effective, 
physician leaders must be able to understand and influence key decisions 
that impact every facet of the rapidly changing health care environment. The 
goal of this program is to prepare physicians to serve as successful leaders 
that manage these challenges today and into the future.

Benefits of the Program

•	 Tailored customization to any organization
•	 Access to more than 100 core leadership topics and facilitated group 

sessions via our on-demand Activ8 platform that incorporates our 
Learn, Do, Inspire methodology

•	 The opportunity to learn from and engage with leadership curriculum 
and mentor-experts on your own time

•	 Fun with gamification
•	 Superior retention/adoption and learner satisfaction by using relevant 

examples for real-time integration

Testimonial

“We were very excited to 
participate in the Activ8 
Physician Leadership Program. 
The content on the platform 
that was most relevant and 
interesting included provider 
well-being; the development of 
leader roles and responsibilities; 
the focus on quality, safety and 
regulations; the improvement 
community; monitoring money 
as value; and innovation and 
action. We felt the platform 
provided flexibility to balance 
on-line self-study, which was very 
valuable during the height of 
COVID-19. It was also nice to have 
real-time sharing of information. 
We plan to have more emerging 
physicians participating in 2021.”
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